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KEY PERFORMANCE INDICATORS (KPI)
Southeast Tech has long-established Key Performance Indicators that guide the 
institute’s actions.  These include:

 Student Learning Assessments

 Enrollments

 Retention/Graduation Rates

 Graduate Count

 Graduate Placement Rates

 Student Satisfaction 

 Employer Satisfaction

 Revenues/Expenditures

 Disaggregated by Program
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KEY PERFORMANCE INDICATORS (KPI)

Additional KPI exist for specific departments, including:

KPI Area Department Assigned

Key Student Demographics Student Success Center

Tutoring Success Tutoring Center

(and many more)

STUDENT LEARNING ASSESSMENTS
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ENROLLMENTS – FALL AND UNDUPLICATED

RETENTION/GRADUATION RATES
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GRADUATE AND PLACEMENT RATES

STAKEHOLDER SATISFACTION – STUDENTS/EMPLOYERS
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STUDENT SUCCESS CENTER – KEY DEMOGRAPHICS

TUTORING
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QUESTIONS?


